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About Us 
 
Lean Solutions Limited is dedicated to helping your organization 
achieve its goals through the application of the principles of Lean. 
Our workshops are designed to teach your staff these principles so 
that your employees lead the transformation of your company. Your 
employees will become experts on Lean and retain this knowledge 
long after our workshops are over.  

Our Workshop Solutions use classroom training to impart the 
principles of Lean to your staff. This training is reinforced using 
realistic case studies. Workshop participants are then given a 
project to complete within your organization and guided by an expert 
trainer. Thus, you see immediate results from the training, which 
quickly pays for itself. After the workshop is over, participants are 
able to reapply these principles and techniques without further 
consultation. Typically one or two follow-up days are required to 
assess the work done following the workshop. Occasionally, some 
organizations prefer a second workshop to reinforce the training.  

Lean Solutions Limited also offers several Implementation 
Solutions. One of our experts will work with your organization on a 
short term, full-time basis to offer On-Site Lean Implementation. 
We will help your organization to transform both its culture and value 
streams. We can also provide full-time On-Site Lean Project 
Management to demonstrate the advantages of Lean techniques in 
the area of Product Development and other projects. In the 
process, we will also teach these techniques to the rest of your team 
so that your organization may continue to apply them after the 
project is over. 

 
 
Related Information: 
 
Workshop Solutions 
 
Implementation Solutions 
 
On-Site Lean Implementation 
 
On-Site Lean Project 
Management 
 
Product Development 
 
Lean Product Development 
 
Duggan & Associates Inc. 
 
Mixed Model Value Streams 
 
Flow Through Shared 
Resources 

 
Lean Solutions Limited is a founding member of the Canadian Association for Lean Product 
Innovation. Through this association, we have become certified in delivering the Lean Product 
Development series of workshops created by Technology Perspectives, a US-based educational 
firm. Lean Solutions Limited also has a working relationship with Duggan & Associates Inc., 
and are certified to deliver their Mixed Model Value Streams and Shared Resource Flow 
workshops. 
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